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Using Trainees - the Safe Way

By Claudia Gaglione, Esq.

Lower interest rates have generated so much work that professional 
appraisers everywhere are struggling to keep up. Many appraisers choose 
to hire trainees as a solution to meeting their client commitments. 

While this may appear to be a good solution, be aware of the 
potential hidden costs and risks to your firm. 

Exposure
An appraiser must remember that it is not enough to simply hire a 

trainee.  The trainee must also be supervised and proper supervision 
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involves a significant time commitment.  As a result, the appraiser should 
give serious thought to whether he or she should hire more than one 
trainee at a time.    If we see a single licensed appraiser with multiple 
trainees, it raises a red flag. There are immediate concerns and questions 
about whether those trainees are receiving the training and supervision 
they need and deserve. How can a busy appraiser keep up with a heavy 
workload and supervise multiple trainees?

Unfortunately, we have seen claims that were the result of a 
supervising appraiser doing nothing more than signing off on a report 
improperly completed by a trainee. In addition to the risk of legal action, 
improper supervision of trainees may result in the loss or restriction of your 
license.

Regulations
State appraiser boards regulate trainees and have established 

guidelines for the supervising appraiser. When working with trainees, be 
sure you know the answers to these questions:
• If the trainee is performing the inspection, should you, as the 
supervising appraiser, be in attendance?
• Should the trainee's name be mentioned in the report as someone who 
assisted in the preparation?
• Can the trainee sign the report?
• Should you sign the report indicating your review, even though you 
did no inspection?

Since the answers vary from state to state, it is up to the supervising 
appraiser to adhere to your state's regulations. If you cannot confidently 
answer these questions, check with your state appraiser board before 
hiring and when working with trainees. 

If handled properly, the addition of trainees to your appraisal practice 
may provide a cost-effective increase in volume and allow you to maintain 
the quality you have worked so hard to achieve. Before looking for trainee 
candidates, you must commit to make available many hours of training and 
supervision.

Tell-Tale Claims
The Trainee Cover-Up

One particular claim involving a trainee will always stick in our minds. 
A lender sued an appraiser for over-appraising a commercial building. It 
was claimed that the building was virtually worthless because it had no 
plumbing or electricity. The loan balance would not have been recovered if 
the necessary improvements were to have been made. 

The lender argued that the loan never would have been approved 
had the true building conditions been reported.
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Initially, the appraiser seemed baffled by the allegations. At first, he 
claimed that what he thought was a bathroom turned out to be a closet. He 
found the door closed and did not go inside. The matter of the electricity 
was another story. He swore that the building was occupied with people, 
sitting at desks, working on computers and that lights were on. 

After further investigation, we learned that the building in question 
shared a common wall with the building next door. The same individual 
owned both buildings. People who worked at the building in question used 
the bathroom next door, and extension cords were run from one building to 
the other through a large hole in the common wall. The property appraised 
truly had no utilities present. 

When faced with this information, the appraiser finally admitted that 
a trainee was sent out to do the inspection and he had not actually seen 
the premises. He didn't mention this before because he had signed the 
report and stated that he had personally inspected the property. 

The "Valuable" Helper 
Another appraiser was overworked and hired a trainee to help with 

the workload. On certain assignments, the trainee just did some research. 
On others, the trainee did the whole report, including the inspections. In all 
cases, the supervising appraiser signed as if he had done them himself. 
After one problem appraisal was brought to the attention of the state 
appraiser board, an investigation determined that numerous reports had 
been improperly prepared. Unbeknownst to the appraiser, 
the trainee was fabricating comparable sales data to complete 
assignments. The appraiser ultimately had his license revoked due to his 
failure to properly supervise the trainee.

What you can do
On average, an appraisal claim is submitted 2-3 years after the 

appraisal is completed. By that time, the trainee who helped with the 
assignment in question may no longer be available. It is critical that you 
coach your trainees to produce files that are well documented, with legible 
notes and copies of all research data. Here's what to add to your training 
checklist:
" Readable notes from the field inspection, including clarification of 
anything that could generate a question
" Print-outs of information from public records
" Print-outs of data used for comps presented, with notes on reasons 
for selection

3



" Print-outs of data used for comps not used, with notes on reasons for 
rejection
" Interior and exterior photos

Remember: you will be held accountable for your Tra inee's work
Be sure that you understand everything in the file before affixing your 

signature. The time it takes to do this is well worth it! To the entire world, 
you are responsible for any work product that bears your name. 

Your standard of Excellence
Coaching a trainee can provide you with a good review of the 

procedures necessary for proper file documentation. If you are a coach, be 
a reliable one. Contribute meaningfully to the development of your trainee's 
career. The quality of the training you give is a reflection of your 
professionalism.

About the author
Claudia Gaglione is a partner at Gaglione, Dolan & Kaplan, and the 

National Claims Counsel for LIA's Errors & Omissions program.
She graduated from the University of Southern California Law Center 

in 1982 and specializes in the defense of professional malpractice claims.
Since 1987, Claudia and her colleagues have supervised over 8,500 

claims and lawsuits filed against real estate appraisers, and other real 
estate professionals, across the country.

By virtue of this experience, Claudia can discuss the types of errors 
that are avoidable and how real estate professionals can take steps to 
make themselves more defensible in the event they are the subject of a 
claim, and making her the authority on appraiser litigation and defense.
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Part II: USPAP: The goal is conformity, believabili ty, and the 
resulting mediocrity. New is dangerous.

By George Dell, MAI, SRA, CRE

In Part I (May 2021 Issue), we previewed some of the issues and conflicts 
in USPAP (Uniform Standards of Professional Appraisal Practice). We 
found that the numerous exceptions to USPAP compliance were 
challenging and hard to make sense of. (Like evaluations, BPOs, AVMs, 
Waivers, and ignored elements of the very definition of market value.)

Despite that the standards are declared to be for the public good, 
this is not for the benefit of particular so-called stakeholders. Each 
stakeholder service should contribute, in some way, to the public good. If 
the public good can be tied to each stakeholder's mission, profit motive, 
ego motive, or sense of personal contribution, then we will all genuinely 
gain some 'good'. So, we look at the appraiser stakeholder. How USPAP, 
belonging to the Appraisal Foundation stakeholder, does or does not 
contribute.

This series looks at the important elements of USPAP, one at a time. 
We ask questions.

Could it be that the very USPAP-compliant product, the very service 
appraisers must provide, is obsolescent? Could it be that the problem is 
that appraisers are just doing what they are told, what they are expected to 
do, and what "everybody does"?

In Part I, we considered the issue of "What is a USPAP violation." 
We learned that despite the heavy use of the word 'violate', there are only 
three: Don't (1) be grossly negligent; (2) fail to keep records; (3) be 
careless in identifying the client. Don't.

We found that there are only 24 "Standards" pages about real estate 
appraisal, four pages on appraisal development, and five pages on 
appraisal reporting! Nine pages on real property appraisal . (While the 
whole book is over 350 pages.)

Nine pages on appraisal. And every two or three years, a few words 
may change, or not. The other 15 pages are word definitions and words to 
the effect of: "Don't lie, cheat, or do any dumb appraiser tricks. Oh, and 
follow the law." These and the "Scope of Work" Rule are all probably 
necessary. (Inclusive of Ethics, Record keeping, Competency, and 
"Jurisdictional" exceptions.) But they do not describe what an appraiser 
should do to deliver a reliable result.

We considered that the words "violate" or "violated" are loosely used 
whenever an appraiser-reviewer or non-appraiser 'administrative' reviewer 
disagrees with the appraiser's work. We found that in each case, the 
"violation" was conditional on other words, subjective words, such as 
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"substantial" and "sufficient." And always in the reviewer's believable 
opinion of the believability of the appraiser's opinion.

We learned that an appraiser must be credible. And we learned this 
is defined as "worthy of belief."

We found that the word "credible " (worthy of belief) is used 77 times 
in the standards and 368 times in the whole USPAP book. It must be 
important. 

This "credible" thing is the overarching and central focus of whether 
an appraiser is adequate. Whether an appraiser is able to "promote and 
maintain a high level of public trust." 

Let's see. How does an appraiser stay "worthy of belief"? We start 
with Standards Rule 1-1 .

Change And Don't Change
Standards Rule 1-1 drops us right into contradiction #1 . Change, 

but don't change.
Standard 1 summarizes pretty much any research activity:

• Identify the problem
• Determine the scope of work (the hypothesis)
• Complete the research (data munging)
• Complete the analysis (predictive models)

The claim is that appraisers and users can use this standard "… as a 
convenient checklist" in the order provided. We shall proceed to check out 
this convenient checklist! We start at the start. This rule insists that we use 
recognized methods and techniques. No new-fangled stuff!

And here, we find the first contradiction in USPAP. 

Change. 
The first words in Standards Rule 1-1  are, "This Standards Rule 

recognizes that the principle of change continues to affect how appraisers 
perform appraisal services." It goes on to specify the many ways in which 
things impact change.
 • The "real estate field"
 • Cost and manner of construction
•  Marketing  commercial, industrial, and residential real estate
• The legal  framework
• Social  change

Each of these individually also causes a change in themselves. This 
must be reflected in valuation. 

There is one impact strangely missing from that list . . . and it is not 
only critical, it but is the greatest cause of the greatest changes being 
imposed on valuation assessment of assets. It is technology .
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The relevant changes in technology are vast and numerous.
•  Internet availability of data: Complete, instantaneous, and of better 
quality than years ago
•  Software: Forms, spreadsheets, word processing, statistical, and
analytics packages
•  Maps, parcel maps, aerial photos, street views, flood zones, and 
anything else
•  Printers: Color laser to replace typewriters and dot-matrix methods
•  Monitors: From yellow on black to green on black, to all colors 
•  From 80 characters on 25 lines to anything 
•  From fuzzy to amazingly high resolution and speed
• From mailed or hand-delivered bound reports to electronic instant delivery
•  From hand calculation of adjustment to automatic multiplication
•  From tape measure to laser, to automated draw systems
•  From clipboard to field dashboard device
•  From paper maps to GIS interactive
•  From photo processing to instant

Easy to take for granted.

Don't change. 
These same Standards Rule 1-1 also says the opposite: "an 

appraiser must: be aware of, understand, and correctly employ those 
recognized methods and techniques …"

This problem may be a contributing cause of one of the core issues 
with U.S. housing policy.

We see this flaw as fundamental to much of the rest of this series on 
USPAP. And the appraiser's role as a 'stakeholder' in the public trust - so 
we must see this as part of the context for what an appraiser must do . 

So, what are "recognized" methods and techniques?
•  Body of knowledge
•  The Appraisal Journal
•  USPAP Advisory Opinions
•  Courses approved by 50+ state approval approvers
•  Courses approved by the private non-profit Appraisal Foundation

And, of course, the first pages of USPAP itself. We will consider this 
first.

The "Scope of Work Rule"
This rule, in its Comment, requires four actions for the extent of 

work:
•  Property identification
•  Property inspection
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•  Data type/extent researched
•  Analysis type/extent

So, what is missing and not clear? What is missing, given 
recognized data analysis methods?

Missing is the need to identify the data analyzed! 
This might seem like a minor distinction. But how might it be a 

'resistor' to change? To consider this, we must look at one big change that 
has already happened: data availability. Standards, education, and passed-
down practices all reflect sparse data conditions of 30-80 years ago. New' 
modernized' valuation must conspicuously recognize the huge data-
technology changes noted above.

It is said that 80% of modern data science is about collecting, 
cleaning, verifying, and transforming data. What is missing is the 
importance of identifying, defining, and documenting the data set used and 
actually analyzed, and its relevance to the CMS (Competitive Market 
Segment)©.

Data is just data. It becomes useful information in only one of two 
ways: classification or prediction. Classification decides whether a data 
point is useful. For example: "comp or not a comp." Prediction takes the 
useful data to a result through association, contrasting, or sequencing.

"Data analyzed " is not required by USPAP. Yet, it may be the most 
important organizing concept of modern data science methods.

Data analyzed has two components: data included  and relevant 
characteristics . Data science emphasizes that getting the right data forms 
80% of the analyst's job. The rest is easy.

Relevant Characteristics
This brings us to the next innocuous statement in USPAP. It is the 

last sentence in the next section, entitled PROBLEM IDENTIFICATION. 
"The identification of relevant characteristics is a judgment made by the 
appraiser."

This completely ignores the modern concept that predictor 
selection is critical . In addition, there is a vast body of machine learning, 
artificial intelligence, and other algorithms available for this task.

The modern concept is that the analyst's mental and decisional effort 
is dedicated to the proper selection of models (and the resulting 
algorithms). Judgment is still necessary, and it is just refined and focused 
on building the logic and data wrangling, rather than simply believing that 
"judgment is all that is necessary." This outdated thinking is obsolete in 
today's world and contributes to the demise of the historical appraiser 
function.

The answer to this is a redirection of USPAP toward modern tools, 
methods, and critical thinking. The answer is Evidence Based Appraisal. 
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(EBA)© (The copyright is to preserve analysts' use and prevent misuse and 
abuse by for-profit marketing).

Certainly, good judgment is an important part of any research or 
analysis. However, this statement ignores and circumscribes away today's 
critical need for modeling and the use of algorithms. Today, with computer 
power, appraiser algorithms, and visualization, we can upgrade "relevant 
characteristics" (predictors) to analytical results rather than just judgment. 
The judgment needed is different. At a minimum, complete data enables 
the modeling judgment to be much enhanced.

USPAP defines only judgment as the right determination. At a 
minimum, it discourages the use of modern analytic methods. At worst, it 
prohibits them. Judgment is king. It stands alone! And always, always, be 
"worthy of belief!"

We need to note that several modern common 'similarity' algorithms 
are designed exactly appropriate for the "multi-dimensional" nature of real 
estate data. Each of these appears to be in use by the AVM (Automated 
Valuation Model) industry. Each of these is much more effective in the 
hands of a competent expert - the appraiser. Even as some of these 
methods have been published in The Appraisal Journal of the Appraisal 
Institute, I know of no application nor even mention of them in current 
appraiser education. 

These are not "recognized methods and techniques" as required by 
Standards Rule 1-1.

We do touch upon these several methods in Valuemetrics.info
education.

There is also a small but growing group of appraisers who do 
embrace modern data science models, tools, and algorithms. We have 
banded together in a mutual support group. The Community of Asset 
Analysts. Then we get to the most damaging part of "Scope of Work." 
Remember that the goal is just whatever is "necessary to develop credible 
assignment results." Be worthy of belief. Form a worthy, believable opinion, 
then support, support, support. It is not necessary to strive for accuracy, 
sureness, or reliability.  Just believability and worthiness.
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Scope Of Work Acceptability
This acceptability section follows the "problem identification" part of 

the "scope of work rule."
Then we get to "Billie's Mom's Rule ": 
This section is rather clear on what is good enough, and what is not 

good enough for believable results.
But first , consider what it does not require nor recommend. It does 

not even suggest that work product be reliable. Here is what it sets out:
Comment: The scope of work is acceptable when it meets or 

exceeds: 
• the expectations of parties who are regularly intended users for similar 
assignments; and 
• what an appraiser's peers ' actions would be in performing the same or a 
similar assignment

Do what your clients expect. Do what everyone does. 

User's expectations .
Wow! Yes, it's true! Users have expectations! They expect me to 

help make the deal or win the tax appeal or "prevail" in the case. Should I 
do what they expect? Or be "impartial, independent, and objective"? I am 
torn! This can't be. Another internal conflict. Am I in trouble either way? 
There must be an answer. These are the standards! They can't possibly be 
ambiguous! Can They?

Perhaps we should look deeper. Let's start at the beginning of the 
USPAP document and see if the Rules and Standards favor impartiality, or 
what the client expects . . .

We start right after the table of contents - the section called the 
"Preamble." We see the words "meaningful and not misleading." And the 
words "current standards"… which seem to reiterate that these standards 
are the current standards. As new as it gets.

Preamble - When Do USPAP Rules and Standards Apply?
The first paragraph (regarding what do users expect) clears up the 

issue of client expectations. It is not clear to me whether the preamble 
carries the full weight of the rules, or if is advisory in nature, or neither. It 
says: 

An appraiser must comply with USPAP when either the service or 
the appraiser is required by law, regulation, or agreement with the client or 
intended user.

"Must comply … when required … by agreement with the client or 
intended user ." So, now it says I must meet the client's expectations if I 
agree to do so!

What is interesting here is that this expectation becomes enforceable 
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according to Advisory Opinion 30: "SUBJECT: Appraisals for Use by a 
"Federally Regulated Financial Institution."

Effectively, client requirements become enforceable under USPAP 
rules and standards. (Recall that "Advisory Opinions are a form of guidance 
issued by the ASB to illustrate the applicability of USPAP in specific 
situations and to offer advice".) As this "opinion" is quite specific regarding 
Federally Regulated expectations, the client guidelines/requirements 
appear to have the force of USPAP (even with the standard USPAP 
disclaimer that it "does not establish new standards or interpret existing 
standards).

AO-30 152 Intended Use and Intended Users
Appraisers must identify and consider the intended use and intended 

users in an assignment to understand their USPAP development and 
reporting obligations. The agencies' appraisal regulations and guidelines 
contain assignment conditions that are part of competent performance 
when they apply in an assignment. Therefore, compliance with USPAP 
requirements for proper development and reporting requires adherence to 
those assignment conditions that apply in an assignment.

So, now we know that this issue is a form of guidance but does not 
interpret. Clear? 

It only offers advice. Only in this specific situation.
And, now we know to do what clients expect. To be employed, we 

must comply with client expectations, such as by Fannie Mae and Freddie 
Mac. Under penalty of state law. Or as written by the Congressionally 
Authorized Appraisal Foundation.

But here's the catch: today, Fannie Mae and Freddie Mac are 
effectively owned by our government. These agencies/companies 
dominate the home loan market. Their 'expectations' are clearly set out.

The result is that the lengthy "Selling Guide", which sets out 
appraisal requirements, is effectively an extended form of standards for 
appraisers. These are enforceable under USPAP and state regulations, 
whether or not the several states ever actually implement or update them 
legislatively.
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Peer's actions
So, back to Billie's Mom's Rule: 
The story:
Johnny comes home and tells mom he wants to play on the railroad 

tracks. Mom says NO. He whines again. Mom says absolutely NO. Then 
Billie whines even more loudly "But mom! Billie's Mom let's him do it!"

Billie's Mom's Rule  says do whatever every other appraiser does. 
Your peers.

Don't venture out. Reliability is not the goal. The goal is conformity, 
believability, and the resulting mediocrity. New is dangerous.

Do what your peers do! Please note: 
• It does not say do what brings more reliable results.
•  It does not say do what more experienced appraisers do!
•  It does not say do what your appraiser trainer taught you to do.
•  It does not say do what is in "approved" Appraisal Foundation education!
•  It does not say do what is recommended by professional organizations' 
training.
•  It does not say do what is needed to apply new methods and techniques, 
as per SR 1-1.

Stick with the pack of mediocrity . Avoid those dangerous new 
data technology methods. 

Summary
This is part II in this series. In this part, we have touched upon the 

Preamble, and the two-sided message to appraisers in Standards Rule 1-1.
To keep abreast of these changes and developments, the appraisal 

profession is constantly reviewing and revising appraisal methods and 
techniques and devising new methods and techniques to meet new 
circumstances.

Unfortunately, the appraisal profession is:
•  Shadowed  by historical practices and an outdated USPAP that is 
enforced inconsistently by some 60 state and other governmental 
agencies, 
•  and [the inconsistent enforcement] is perpetuated by a reasserted' 
body of knowledge'  more relevant for sparse, difficult, hand-collected 
data.
•  But [this body of knowledge is] inappropriate in the world of big data, 
complete data , computation, visuals, and brain-machine optimization.
•  Unable to exploit the best aspects of sharpened human intelligence and 
appraiser competence.

In the coming parts of this USPAP discussion, we will continue to 
relate it to needed appraisal modernization and other effects on valuation. 
In particular, we will attempt to provide positive concepts to improve the 
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overall asset assessment/valuation function, review and audit, and risk 
impacts
•  all in pursuit of the public good, to improve appraisal standards
•  all in search of a modernized, less ambiguous set of standards

Can we, in some small way -- help prevent the next economic 
meltdown?

About the author
George Dell, SRA, MAI, ASA, CRE consults and trains in modern 

data science methods for valuation and asset collateral risk.
www.valumetrics.info has information on his classes and paid 

newsletter.
For more general info, and his very interesting free blog posts, go to 

www.georgedell.com  . His weekly blog often raises controversial issues.

===================================================

The Misnomer of Market Value

By David Braun, MAI, SRA

Introduction
The flexibility of the English language allows for a tremendous range of 
communication. However, this flexibility often results in poorer rather than 
better communication. 

Such is the case with the appraisal profession's current use of the 
term "Market Value." 

Consider the following definition of a misnomer: 
1. Unsuitable name: a wrong or unsuitable name or term for something 
or somebody. 
2. Calling something by a wrong name: a use of a wrong or unsuitable 
name or term to describe something or somebody.

What does this have to do with the appraisal profession's concept of 
market value? The term Market Value best describes a category of types of 
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values. However, our current use of the word describes one specific type of 
value. 

An analogy would be naming a type of dog the same name as the 
category itself. In this case, the category is Dogs; there are many types of 
dogs such as Pinchers, Schnauzers, Shepherds, etc. Now, imagine the 
confusion that would result if there was a type of dog named Dog. At a dog 
show the judge might instruct all "Dogs" to enter the ring. Does this mean 
all of the types of dogs (category) or only the type of dog named Dog? 

This is the situation that the appraisal profession finds itself in with 
the term Market Value.  
   
Discussion

While an appraiser might correctly ask one of the following 
questions: 
• "What is the value for a specific use on the open market?" -"What is the 
liquidation value on the open market?" 
• "What is the value of the going-concern on the open market? 

It seems redundant for an appraiser to ask, "What is the market 
value on the open market?" 

Often, the way the concept of value is presented implies that there is 
only one market value. Take, for example, the introduction to values found 
in The Appraisal of Real Estate. This book begins the discussion of values 
with the heading, "Market Value and Other types of Value."2 This 
statement indicates that Market Value is a type of value. 

The 2004 edition of the Uniform Standards of Professional Practice 
defines "Market Value" as:
“a type of value, stated as an opinion, that presumes the transfer of a 
property (i.e., a right of ownership or a bundle of such rights), as of a 
certain date, under specific conditions set forth in the definition of the term 
identified by the appraiser as applicable in an appraisal.” 3

This definition specifically states that market value is a "type" of 
value rather than a category of many types of values. 

It is common sense that any type of value that is set by the market 
interaction of buyers and sellers is a market value. Some examples include 
value in use, liquidation value, and going-concern value. Each of these is a 
specific type of market value. Often, appraisers use the term Market Value 
to mean the specific type of market value that results from the Highest and 
Best Use. While experienced appraisers understand the concept, 
appraisers in training are often confused. Further, as the range of the 
appraiser's services expands to facilitate new clients, there is more 
potential for confusion. 

There is no problem with our current understanding of the underlying 
theory of market values. The confusion lies in the schematics we currently 
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use. The following Diagram A (below) illustrates the current thinking of 
many appraisers:

Diagram B (below)  is a representation of a conceptually more logical 
schematic of values.

Each of the types of market value can be defined to meet most any 
situation by identifying the specific conditions applicable to the assignment 
at hand.

This situation is very similar to how appraisers changed the name of 
the term "Market Approach" as it became apparent that all approaches to 
value were market approaches. The term "Direct Comparison Approach" is 
now used in place of Market Approach. The name change did not modify 
any existing principles or concepts relating to this approach. 

Appraisers have probably been misusing the term Market Value from 
the conception of the profession. In the eighth printing of McMichaels's 
Appraising Manual in 1960, the term Market Value was defined as follows:

“As defined by the courts, market value is the highest price estimated 
in terms of money that a property will bring if exposed for sale in an open 
market, allowing a reasonable time to find a purchaser who buys with 

15



knowledge of all the uses to which it is adapted and for which it is capable 
of being used.” 4

This definition gives some evidence that appraisers were strongly 
influenced at the time by the legal system's use of the term. It is likely that 
appraisers inherited the misuse of this term from other professions. It might 
be conceived that up until recently, the misuse of the term created few 
problems because the appraiser's source of the definition of Market Value, 
courts, and lenders, have been our primary clients. However, as the base 
of appraiser's clients expands, there is considerable potential for confusion.  

What about values that are not set by an open market of buyers and 
sellers? Some examples are "Investment Value" and "Insurable Value". 
These are examples of non-market related values. These types of values 
are set by specific parameters as opposed to market operation. For lack of 
a better word, the category of non-market values could be called "Specific 
Values". This is illustrated in Diagram C below.

Suggestions
•  Appraisers should think of Market Value as a group of, rather than a 
single type of value.
•  The term Market Values should represent a category of values which are 
set by the interaction of buyers and sellers in an open market environment.
•  Rather than making the following statement, "I have formed an opinion of 
market value", the appraiser would be more correct to identify the specific 
type of market value, "I have formed an opinion of the market value at the 
highest and best use".  Or, "I have formed an opinion of the market value at 
the current use".
•  The Uniform Standards of Professional Appraisal Practice should require 
that the type of market value be identified as well as defined.

Conclusion
The group of values that are set by a market consisting of buyers 

and sellers are all market values. These values are all derived by the 
interaction of market participants. 
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This includes the following: Use Value, Liquidation Value, Highest & 
Best Use Value, etc. For the specific type of market value we have been 
calling Market Value, we should start using the term "Highest & Best Use 
Value". This frees the term Market Value to represent a category or group 
of values, rather than just one type of value. 

The group of non-market related values such as "Investment Value", 
"Insurable Value," etc. should have their own category name. 

These types of values are set by specific parameters as opposed to 
market operation. For this reason, the category of non-market values could 
be called "Specific Values". 

Like the name or label change made for "Market Approach", these 
suggestions are made to clarify the concept of market values, not to make 
any changes in the existing principles or concepts. 

FOOTNOTES:
1. Encarta World English Dictionary, "Misnomer," 
http://www.encarta.msn.com  (May 15, 2004).
2. Appraisal Institute, The Appraisal of Real Estate, 12th ed. (Chicago: 
Appraisal Institute, 2001), 21.
3. The Appraisal Foundation, Uniform Standards of Professional Appraisal 
Practice and Advisory Opinions, 2004 ed. (Washington DC: The Appraisal 
Foundation), 3.
4.  Prentice Hall, McMichael's Appraising Manual, 4th ed.  (Englewood 
Cliffs, NJ, 1951), 15.

About the author
David A. Braun, MAI, SRA, AI-GRS has been a practicing appraiser 

since 1976. He previously published articles on a variety of appraisal 
subjects 
Braun is a graduate of the University of Tennessee, with a Bachelor of 
Science degree in business administration. 

Contact David at: 
davidbraunproperties@gmail.com.
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Noise Cancellation for Internet Conferencing

https://krisp.ai
One of the main problems with using apps like Zoom to conference with staff, clients, 
other appraisers, family, etc., is the unintended background noise that seeps into these 
calls. It might be your kids talking in the background, the dog barking, a baby crying, 
road noise, or any number of noises that diminish the quality of the call.  If you find this 
to be true, then Krisp is for you. Using AI technology, Krisp filters out background noise 
and ensures your call remains clear.  It will allow you to take a call anywhere, without 
concern.

Meet the Krisp App
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Listen to Krisp Work

Click on https://krisp.ai, and the Krisp website will be loaded in your browser.  Scroll 
down to the image you see below. 
The Noise options will be listed on the left, and the triangular blue start/pause button       
will be on the bottom left, and the gray Off or blue On button will be in the center.

Select a Noise, then click on the Start button, and toggle the On/Off button to hear the 
differences in the call with and without the background noise.  It will be amazing.  Be 
sure to check out a couple of the noises and hear the results. 
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Important Considerations

Krisp can be used with almost any conferencing app. You will also find Krisp easy to set 
up and switch between your installed conferencing apps. 

Krisp is easy to use and can be paired with any microphone, headset, or speaker. 

Krisp can be used on most platforms, including Mac, Windows, and iOS.  You can also 
install the Chrome Extension Option of Krisp instead of the desktop version. Users find 
the Chrome Extension easier to use.  It will allow the user to toggle Krisp on and off 
more quickly.

Krisp does not record your audio or process it in the cloud. This will be important to 
users with privacy concerns.

Pricing
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Conclusion

Krisp is the only software offering real-time noise reduction for free with consistent 
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results.  Krisp is the choice for noise-free conversations on your computer.

Here are a couple of additional Krisp reviews with more detail:

https://www.bloggersideas.com/krisp-review/
https://techwiser.com/krisp-noise-cancellation-app-review/
About the author

R. Wayne Pugh, MAI, FRICS, CCIM, CDEI 
Founder SFREP, INC.
1958 Woodchase Boulevard
Baton Rouge, LA 70808
225-802-5910
wayne@laappraisal.com
Web: www.sfrep.com/
Facebook: www.facebook.com/sfrep
Twitter: www.twitter.com/sfrep
Youtube: www.youtube.com/c/SFREP
========================================
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Vacation Time for Appraisers

By Doug Smith, SRA, AI-RRS

"Every now and then go away and have a little relax ation. To remain 
constantly at work will diminish your judgment. Go some distance 
away, because work will be in perspective and a lac k of harmony is 
more readily seen." - Leonardo DaVinci 

Editor’s comment: I could not remember one full day since last March when 
I did not work at least a few hours! I did not realize that I was way to 
stressed out. 

I took a “staycation” during a recent weekend. Did not turn on 
computer. Did not look at any non-personal texts on my iphone. It really 
made a difference in my stress reduction. Since then I am taking at least 
one full day a week off!!

Summer almost over and with it are thoughts of time off and 
vacations. Appraisers as a group generally deprive themselves of vacation 
time. While enjoying the freedom and satisfaction that comes from being a 
solo entrepreneur, appraisers are reluctant to give up any part of the 
revenue stream that may be interrupted by time away from the office. 

Indeed, any interruption of the business process does result in 
reduced revenue. Most work in progress must be completed before 
leaving, requiring appraisers to taper off, and sometimes turning away work 
in the process. Without some means of accepting orders while on 
vacation, there may be some delay in getting back to an even and regular 
workflow.

Appraisers are dependent on the good will of clients for repeat 
business and if the appraiser is not available, some clients will likely select 
another firm rather than wait for the appraiser to return. After an absence 
from work, the appraiser will likely experience a thinning of cash flow, 
slowing down payments of invoices that have accumulated in their 
absence. 

Appraisers find many other solid reasons to forego a vacation 
perhaps forgetting that old saw that says, "No one on their death bed, ever 
wished they had spent more time at the office." In this vein, appraisers 
often do not fully appreciate that their revenue stream and workflow is 
driven by their own productivity. 

When viewed in a broader perspective, rather than focus on a 
temporary loss of revenue, appraisers would do well to approach planning 
and organizing, to not only provide for vacation time, but to improve the 
overall productivity of the appraisal business. 
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Why take a Vacation?
It is a common trait of appraisers as self-employed persons to be 

reluctant to take time off. There are however, acknowledged benefits that 
out-weigh short-term financial and scheduling concerns. Stress and fatigue 
are not only hazards to mental well-being, but to physical health as well. 

Without rest and time to refresh, appraisers jeopardize their overall 
health reducing their mental alertness. Working day after day without a 
sustained break dulls the ability to solve problems and an appraiser may 
very well lose his/her edge. 

Vacation time is family time. A vacation can help a person connect 
with family, providing stronger long-term support for every aspect of life's 
experiences. Appraisers must keep in mind that the objective is to increase 
overall productivity and time spent away from the office may very well result 
in improving office output. 

Being away often allows time to see things differently. A break from 
the mundane day-to-day running of a business may be just the impetus to 
come up with new ideas and new ways of doing things at the office. 

For the appraiser, the benefits of taking a vacation may very well 
result in a revived outlook and ability to work more productively. This alone 
can contribute to increasing total revenue to the firm making it more 
"affordable" to take time away from the business. 

The key is to recognize that a vacation is an accrued benefit that is 
derived from total annual revenue. The objective is to maximize the annual 
revenue by productivity gains to make it possible to take a vacation. Taking 
the focus away from the time spent away from the workplace, and placing 
more attention on organizing and planning will make it possible to take time 
off and avoid the burden of thoughts of the revenue not earned during the 
time spent away from the business. 

Handling business while on vacation
Before going on vacation, appraisers find that they have to slow 

down their work flow and begin to turn down work so they are not working 
up to the last minute. When they return, they must wait for more orders. 
These problems focus on the fact that most appraisers stubbornly work 
solo, doing all of the work of turning out their work product from start to 
finish.

When the appraisal process is broken down into steps, it quickly 
becomes apparent that much of the workflow is routine and clearly could 
be done by a clerical person. For most appraisers, such work does not 
require a full time person. The first step, then, in increasing office 
productivity is to find and train office support staff. 

Begin to delegate. Shift the day-to-day tasks of the appraisal 
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business to another more suited to carry them out. If there are concerns 
about running a payroll, office staff can be contracted with a temporary 
staffing agency.

Today, it is possible for small offices to set up payroll with such 
programs as Quick Books. Having a support staff on hand solves many 
problems for the self-employed person going on vacation. More work can 
be accepted prior to a vacation and orders can be accepted and work 
started while the self-employed person is on vacation. 

Support staff tips
If the firm has support staff, it is important to list the employees' work 

priorities while the appraiser is on vacation. This should be followed up with 
a list of tasks and projects that must be completed while the appraiser is 
out of the office. This sets a certain agenda and helps the staff person 
know what is expected. 

Support staff should be instructed to carry out the other 
administrative duties. Mail can be sorted, calls returned and e-mail can be 
managed. All this will be of great assistance and make transition back to 
work more efficient. 

If a part-time person is beyond consideration, initiating a strategic 
alliance with another similar firm to provide assistance while on vacation is 
another possibility. Set up carefully, calls might be forwarded to the 
cooperating firm and work can be completed while the appraiser is away. 

Who will be in charge while you are away?
The key is to designate someone to be in charge while absent. If the 

relationship with another firm is carefully built on referral business during 
the year, workflow can be evened out between the two firms over time to 
the mutual benefit of both. Trust and mutual understanding is essential to 
this relationship, but it is not impossible under the right circumstances and 
with the right personalities. 

Along these same lines, it is critically important that a contact person 
be designated to reach the appraiser in emergencies and only in case of 
emergencies. This may be a company contact, but it can also be an 
attorney, accountant, a close relative or someone that can be trusted... 
That person should be someone who knows when and when not to make 
contact.

When is a good time to take a vacation?
Appraisers have a learning curve when contemplating taking 

vacations. It is best to start with short vacations and begin to build toward 
longer ones as the shorter ones get easier and go more smoothly. 
Appraisers find there is no perfect time to take a vacation. 
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They must choose times that fit into the work cycle. In the winter, the 
two weeks after Christmas have been traditionally slow. Over time, I have 
noticed that the week around the 4th of July is also often slow. It is 
important to study each individual's workflow over the year and select times 
when volume is less. 

Stealth Vacations
Some appraisers choose to take a "stealth" vacation. They don't let 

their clients know they are on vacation and some even take work with them 
working off laptops to maintain client continuity. This may work for some, 
but for most, it is best to call or e-mail key contacts at least two weeks in 
advance before leaving. 

Some appraisal management companies and many others have a 
place on their website for listing vacation times. Some Appraisal 
Management Companies e-mail a vacation form each year. 

Re-entry preparations
Appraisers set in motion re-entry by making a list of work priorities 

when returning from vacation. This list allows the appraiser to take his/her 
mind off work while they are gone. 

There will be many items deserving attention when returning, but 
having a preset list better prepares the appraiser for the process of getting 
back to business. Before leaving it may be helpful to get all files in order 
and clean up the appraisal office workspace. 

Appraisers must be smart in terms of office and phone security when 
away. A recorded phone message announcing you absence is a sure 
invitation to thieves intent on breaking into the business. It is a good idea to 
delegate someone to check on the office and let the local police know the 
length of the absence. 

Just do it!
Appraisers can take vacations. It takes careful planning and 

organization to make it happen. For personal health and benefits to family 
life alone, being able to take a vacation can be a fundamental objective of 
any business. In the context of maximizing overall productivity of the firm 
and by solving some of the challenges that now hinder taking a vacation; 
appraisers can improve the overall viability of the appraisal firm. 

About the author
Doug Smith has an appraisal practice in Missoula, Montana, and is a 

certified general appraiser doing both residential and commercial 
appraising. 

He has an MBA from the University of Montana and the SRA 
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designation from the Appraisal Institute. 
Contact Doug at hotelman@montana.com .
Editor’s Note: Doug has been taking at least one vacation every 

year. But, he has not taken on this year yet!!

====================
As you can see below, mortgage applications have been going way 
up and down!! The graph below is for all applications. Purchases 
have been going way up and refis have been going up and down. 
There was a big drop for the first few months of coronavirus in 2020. 
Recently, rates have gone up and down rapidly. 

The forecast for 2021 is uncertain, the continued boom with 
mortgage interest rates will probably decline slightly due to increasing 
mortgage rates. 
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MBA Loan Volume Application Index – 1/16 to 7/21
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